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We have recently been advised that the 
Federal government has agreed to seek 
industry input for a review of delivery and 
administration of the nations anti-dumping
laws. The MVCB and Sunraysia Citrus 
Growers have lobbied hard to ensure the 
legislation is amended, so that swift action
can be taken against countries that dump
product on our shores.

• Information exchange between growers, 
packers, exporters, Boards and ACG Inc.
A web based information exchange system 
is currently being developed by ACG. It will
provide up to date market and harvest 
information to participants, to enable 
better decision-making throughout the 
citrus industry.

• The need to identify new markets 
particularly for 2nd grade fruit was high 
on the agenda.
India and the Middle East were identified
as having the most potential.

• Over-run strategies need to be put in place
to keep cheap fruit off local markets.
Last year we saw large quantities of 
low-grade fruit flooding domestic markets,
distorting prices and significantly reducing
returns for higher-grade fruit. As an 
industry we can’t afford to allow that to 
recur. It is proposed to call a meeting of 
packers, exporters and processors within 
the next few weeks, to develop strategies
to address the over-run issue. 
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The Navel season is nearly upon us, and as we
reflect on the worst season we can remember, 
we can only look forward to a good season to
give us encouragement for the future. Most
growers are wondering what their saviour
might be in the future. Is China going to take
the extra Navel production and bring supply
and demand back into balance? Will we be
able to get through the tough protocol that
demands cold disinfestation at 1˚C and area
freedom from Fullers Rose Weevil? Talk
about a challenge.

A meeting was held at the MVCB on 30th
January 2006, comprising Chairmen and
Chief Executives of the southern regional
citrus growing areas, to discuss some of the 
challenges facing our industry. All 
organizations were fully represented.

The following issues were discussed:

• Concern over the increasing costs of 
legislative compliance on the citrus industry.
These include superannuation, Workcover 
and OH&S issues. In addition, AQIS red 
tape and inspections, fruit fly area freedom,
food safety, MRL testing and export 
protocols all add to our industry costs. 
Compliance costs are running at 30% of 
all on-farm costs, which is a burden we 
can do without, particularly when our 
southern hemisphere competitors are not
subject to the same level of compliance 
costs.

• The need to review the anti-dumping 
legislation.
The three state Boards resolved to take up
the issue with the Minister for Agriculture.
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Chairman’s Report

Robert Mansell
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days of the course. Their challenge was to
design an original project, which is to be 
presented on the final day of the course in
Melbourne. Feedback from the participants
has been very positive. They see great benefit
in the development of their communication
skills, networking, planning and overall 
professionalism. 

The Board believes this program fulfils an
important role, by providing the opportunity
for these young people to develop the 
necessary skills to become future leaders 
in the citrus industry. 

Mildura Rural City Council and Wentworth
Shire Council recently held a forum for all
district horticultural industry representatives,
using RMCG as facilitators, to look at issues
that face each industry and define common
problems. Suggestions were made about
what could be done to better the financial
plight of our local industries. 

When a downturn occurs affecting primary
industries in our regions, there is a flow-on
effect through the whole community. I believe
that if communities, through Councils, 
highlight the issues and come up with
workable solutions, which can be put to
Governments, we will have a better chance
of keeping our industries viable. 

The Board was strongly represented at this
meeting and gave a clear indication of the
economic situation that faces our industry. 

The MVCB successfully submitted a funding
proposal to Horticulture Australia Limited
(HAL), to attend Fruit Logistica in Germany.
Details of this trip and information gained are
covered in the Chief Executive’s Citrep
Report. 

Robert Mansell Chairman MVCB
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• The value of taxation incentives for 
agriculture.
Tax driven citrus developments have the 
potential to cause a serious over-supply 
situation to the detriment of the industry. 
It was resolved to take this up with the 
relevant Minister.

Our preliminary crop forecast has been 
completed and details are available to those
industry stakeholders who are providing us
with harvest information. The crop forecast
will also be made available to those who
give an undertaking to provide the Board
with the required information during the
season.

The MVCB is aware of the need for leadership
development within our industry. With this
in mind, ‘Leading Industries’ has been
engaged to facilitate the ‘Impact on Citrus
2006’ program. On 23rd and 24th January,
fourteen participants attended the first 2 

Chairman’s Report Cont’d...

from Neil Eagle

grower share of the consumer dollar declines.
A meeting was held on 25 January, 2006 in
the MVCB Office, with representatives from
the 3 Southern growing regions, the 3
Southern Statutory Authorities and ACG, 
to identify current impediments to profitable
citrus growing and what actions could be
taken to address these issues.

A range of issues and actions discussed
included:

• Government Ministerial level lobbying 
- regarding the escalating compliance 
costs of Government regulations - which 
now alarmingly represent about 30% of 
horticultural grower costs.

• Growing industry level lobbying -  the 
need to plan fruit forwarded to our 
markets, instead of dumping fruit in 
markets, as is the current practice by a 
number of our major players in the 
industry. Particularly those driven by the 
profit of throughput through packing 
machinery, without any consideration to 
the long-term impacts on our industry.

The solution to some of the above problems
is in the growers’ hands, if they are prepared
to exercise their power by placing their fruit
with packers who market in a responsible
manner.

If growers are not prepared to exercise that
power – they should not lament the low
returns or expect grower organizations to
solve the problems alone.

Neil J Eagle
Chairman, Mid Murray Citrus Growers

Current marketing circumstances are
unfavourable to growers across the major
horticultural industries. Citrus, table grapes,
wine grapes and summer fruit are all in a
situation of supply being out of balance with
both domestic and export market demand.

In citrus, the problems of Class 2 and factory
style fruit being placed in our fresh fruit
markets at low prices, even below the cost
of packaging and freight, has continued
from the Navel season into our Valencia
market season.

The real loss to growers has been the impact
of reducing returns for Class 1 fruit. This has
been up to $6 - $8 per carton, with these
irresponsible marketing actions.

A real frustration to growers is the fact that
their low returns for fruit are not being
reflected in any reductions at the major
chain retail level. At last, this fact is being
acknowledged at Government and 
bureaucratic levels. The problem is, what
can be done to curb supermarket power?
It is now being seen as a problem worldwide,
with production costs escalating whilst 

A Report from Mid-Murray



Northern Hemisphere Opportunities

Australia needs to target the high end market
niche in particular the exotic fruit handlers
and organic handlers. There is an opportunity
for our late Navels in September to mid
October prior to the 16% EU duty coming
into force and before Spanish Navels start.

The Middle East is a good opportunity for
Australia. A major German importer has an
office in Dubai; from there they distribute
throughout the Middle East. 

Importers require details of Australian citrus
varieties and when they are available 
(seasonality).

Quality Assurance

HACCP and Eurepgap are the predominant
standards throughout Europe with an ever
increasing move towards the latter.

In conclusion, our delegation made contact
with many importers and industry leaders
and believe there was real merit in our
attendance at Fruit Logistica. There is no
doubt the European market presents many
challenges for us, particularly with issues
like tariff protection within the European
Union (EU), lower costs of production by our
Southern Hemisphere competitors and the
distance between Australian ports and
European ports.

However, there are real opportunities for 
us in Europe if we can land product during
periods when our Northern and Southern
hemisphere competitors are out of the 
market, generally between September and
mid October. In this regard we are proposing
to forward some trial containers during the
2006 Navel season.  We are also following
up leads in relation to shipments into the
Middle-East this coming Navel season. 

John Tesoriero Chief Executive
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Chief Executive’s Report 

Fruit Logistica provides industries involved 
in fruit trading an opportunity to present
their range of services from growing to selling.
One of the main attractions of Fruit Logistica
is that it is compact, highly effective, focuses
on specific target groups and enables 
networking with key industry leaders from
all citrus producing countries. This year’s Fruit
Logistica was the largest ever with 1450
exhibitors, 16,000 participants with 64
countries, including Australia represented.

The MVCB had the following objectives in
the lead up to Fruit Logistica:
• Examination of International trends in 

advance of what is proposed by our 
competitors;

• Study market characteristics e.g. 
innovative packing, innovations in product
development and produce (value adding);

• Distribution channels by country and 
how fruit is marketed;

• Northern Hemisphere opportunities 
regarding the export of fresh and 
processed product; and

• Quality assurance and food safety issues 
within Europe.

International Trends 

Other Southern Hemisphere countries, eg.
South America and South Africa are targeting
the same markets as Australia. While quality
of fruit is still an issue, our competitors are
slowly getting it right. South America is a
low cost producer and can land product into
European markets at a fraction of the cost
compared to Australia. A Dutch citrus
importer, advised that South America is their
main supplier of citrus landing product in
Rotterdam at 6.5 Euro for the telescopic
carton and 7.3 Euro for the open tray. The
quality of South American citrus is looking
good for this season.

Market Characteristics

Packaging, particularly from Spain including
product wrapping, netting and the use of
stickers with a lot of detail in relation to 
promotional graphics around trays and boxes,
is a trend that sets their product apart from 
the rest of the market. Presentation is 
excellent and a high priority. In general the
presentation of produce is eye catching and
convenient for consumers.

Five oranges in a net bag was prominent
(20% extra value) throughout supermarkets
aimed at the single person or couples. This
segment is not interested in 3 or 5kg net
bags. The 2kg bag was also prominent while
fresh-cut fruit salad is becoming more
prominent in European Supermarkets.

Organic produce is commanding more shelf
space in the supermarkets, however hasn't
achieved the higher returns expected.
Organic lemons present a real opportunity
(May-September) potential 50,000 to
100,000 cartons.

Distribution Channel

Most fruit goes into Rotterdam for distribution
to European countries or Southampton for
distribution throughout the UK and Ireland.

Fruit from Mediterranean countries including
Turkey and Egypt comes overland by 
refrigerated transport. Higher quality fruit,
predominately Navels come from Spain,
Morocco, Italy and Cyprus closely followed
by South Africa. The lesser quality is from
South America, Turkey and Egypt. Sizes
across all markets tend to be in the 88 and
larger count range with smaller fruit coming
out of Turkey and Egypt.

Mandarin/Clementine varieties mainly come
from Spain and Morocco.
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John Tesoriero

The Murray Valley Citrus Board (MVCB) was successful in gaining
funding from Horticulture Australia to send a small delegation 
to Germany in February 2006 to participate in Fruit Logistica. 
The delegation comprised Chairman Robert Mansell, Australian
Citrus Grower’s (ACG) Deputy President Kevin Cock, EJT Packer’s
John Bailey and MVCB CEO, John Tesoriero.



1 Improve planning
 and measurement 

2 Build relationships 
 with key customer 
 channel - independents

3 Target children
 - increase their
 involvement 

4 Increase adults 
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 and varietal
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New product
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Season 1

3 Year MCC Goal

3 Year Strategic Priorities

Citrus will be consumed
daily by all Australian

children & return
to be an iconic

food staple.

Season 2
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1 Continue planning 
 and measurement

2 Build children's 
 involvement
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 independent retailers

4 Introduce promotions 
 with small chain retailers 
 such as IGA

1 Introduce new exciting
 convenient formats / 
 packaging

2 Launch fresh juice
 options & brands

3 Broaden adults knowledge 
 to include quality and 
 regional characteristics

4 Introduce account planning 
 with national retailers Coles 
 and Woolworth's group

5 Target interstate bodies for 
 national collaboration
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Australian orange growers have united to
promote a new ‘Aussie grown’ brand that
will allow consumers to easily identify fresh
packaged juice that is squeezed from all
Australian oranges. 

Australian Citrus Growers President Mark
Chown said growers were encouraging 
consumers to look out for the new label on
fresh juice bottles in the refrigerated sections
of grocery stores to ensure they are buying
all Australian juice.

“The majority of fresh juice on the Australian
market is made using at least some imported
juice or juice concentrate,” he said. 

“Our concern is that consumers assume what
they're buying is Australian when that isn't
actually the case.”

“Now consumers can look out for the ‘Aussie
Grown’ logo in the fresh juice section of
grocery stores to ensure they are purchasing
juice that is 100 per cent Australian grown.”

The new logo with a large  ‘Aussie Grown’
slogan will help consumers to identify and
buy Australian grown orange juice, as opposed
to the imported juice now making up a large
portion of the orange juice market. 

The new brand has been made available for
all juice processors to place on those juices
that use all Australian oranges - with no
imported product.

Juice processor Golden Circle will be the
first major processor to use the symbol on
the packaging of its Australian 'Premium
Chilled' juice available in the cold section 
of Coles stores nationally.

Supported by Australian Citrus Growers

Look for this logo when you buy fresh oranges
or fresh chilled orange juice to ensure you're
getting Australian grown oranges. 

By buying product supported by Australian
citrus growers you can be sure you're not
only buying premium quality fresh oranges,
but you're also supporting Aussie farmers
with your purchase.

For more information please contact 
Lee Byrne at Australian Citrus Growers 
Phone 03 5023 6333 or 
Email lee.byrne@australiancitrusgrowers.com
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Australian Orange Growers Unite to Launch 'Aussie Grown' Brand 

Long Term Marketing/Promotion Plan

At a meeting held on the 9th February, 2006,
members of the Melbourne Citrus Committee
(MCC) accepted a long term marketing plan,
which had been prepared by Ginger Frog
Strategics. Mick Hollingworth, Chairman
MCC, stated, “For some time now, members
have recognized that if activities of the
Committee are to be effective, and maximum
benefit obtained for promotional dollars spent,
a properly structured Marketing/Promotion
Plan is essential”.

The 3-year Strategic Priorities are outlined
in the accompanying diagram. 

A major factor in the implementation of this
plan is of course funding, the bulk of which
at this stage comes from Melbourne Agents
contributions. The Committee is hoping to
expand this funding base.

A Summary of the Plan can be obtained by
contacting the Melbourne Citrus Committee
at P.O. Box 94 Bulleen, Vic 3105, or email
des.mcnamara@bigpond.com

Current promotional activities of the MCC
include: 
• Sponsorship of Athletics Victoria 

Championships at the Melbourne Cricket 
Ground as lead up to the Commonwealth
Games.

• Athletics coaches taking the citrus 
message into schools through coaching 
programs. 

• Participation at the Harvest Picnic at 
Hanging Rock and similar functions.

• Sponsorship of the ‘Healthy Eating 
Program’ into schools.

• Assistance in the co ordination and financing
of In-Store demonstrations as part of the
National Navel and Valencia Promotions.

A more extensive report is being prepared for
the next edition of Citrep.



1 Participants: Back L-R Andrew McLennan, Andrew Borer, Rohan Ashley, Simon Robb, Richard Mills, Justin McPhee, Seamus Maloney, Gina Petrescau, Hamish McBryde, Jason Kotz   Front L-R Tony Filippi, Justin Gordon, Amanda
Beevers, Michael Crisera.   2 Panel:  Robert Mansell - Chairman MVCB, Judith Damiani - Chief Executive ACG, Kelvin Voullaire
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Proudly supported by the Murray Valley Citrus
Board, the inaugural Impact on Citrus Industry
Training Program commenced in Mildura on
Monday, 23 January, 2006, with the selected
applicants from the Murray Valley Region
representing a broad range of industry links.

I was invited to meet with the 14 Program
participants, as well as industry 
representatives, and gained some first-hand
knowledge of the initiative. This is the first
time it has been organised in this region.

Formerly titled Lead On, the program provides
a unique opportunity for young people in
the citrus industry to build leadership capacity.
(Former Industry Development Officer (IDO)
at MVCB, Peter Morrish, successfully completed
the course in South Australia last year.) 

Leading Industries has been engaged to
facilitate the Program. Ms Cheryl Phillips,
Training Manager explained their involvement:

‘Leading Industries, which has considerable
experience in development and delivery of
leadership programs to Australia’s primary
industries, has designed and implemented
the Impact on Citrus Program which equips
individuals with the skills, knowledge and
confidence to participate in their industry at
an individual, enterprise and industry level.
It comprises two residential sessions, with
participants making a commitment to 
complete an industry project. The program
design focuses on creating effective linkages
between existing leaders through mentoring
and participation at industry business functions
and dinners.’ 

Clearly, this Program is a significant initiative
for the industry and is expected to provide
essential outcomes to the participants, into
the next stage of increased self-management
for the citrus industry. Aimed at young people
working in the industry in any capacity, the
program will be conducted over a three
month period.

The program will provide skills for 
participants to:
• Present a professional image of the 

industry
• Communicate for maximum impact
• Form dynamic industry networks

Mr Tony Filippi, IDO, MVCB makes the point
that the citrus industry requires leaders to
be involved on committees and Boards, to
ensure the on-going development of the
industry.

‘Unless we encourage young people to come
forward by offering this type of Program,
there is a reduction in those available to
assume leadership roles and the industry
cannot progress.

The Leading Industries Program is based 
on the belief that primary industries have 
a wealth of human potential that is being
under-utilised, due to people lacking the
skills, knowledge, networks and confidence
to participate. The program therefore, focuses
on personal development. It provides an
opportunity for participants to come together
with both peers and industry leaders.’
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Mr John Tesoriero, Chief Executive, MVCB
states that the Impact on Citrus Program
provides valuable training to participants
and expands their horizons to confidently
accept responsibility and change, thus
equipping them with relevant skills to be
leaders of the future.

My impressions of the Program were very
positive. With both Program participants
and industry representatives in attendance,
there was a purposeful mood throughout
the initial meeting. Participants had the
opportunity to begin to form their own 
professional networks. (This is seen as
important in understanding the bigger 
scene in Victoria and beyond.) The thrust to
build greater capacity to enable succession
planning was evident.

An emphasis on professionally identifying
each participant’s strengths and assessing
how they could use these to contribute,
gives practical purpose to a concept that
has measurable outcomes at the end of the
Program. The MVCB intends to give timely
advice regarding the progress of the Program.

The level of current interest seems to indicate
that a second program is a real possibility in
the future. 

The Board is genuinely excited about the
initiative and strongly supports the idea of
equipping participants with the skills and
self-confidence necessary to become future
citrus industry leaders.

E. Warhurst Compiler

Impact On Citrus Industry Training Program

Newsletter of the Murray Valley Citrus Board

An Industry Training Program looking at developing future leaders for the citrus industry. 



Jeremy Giddings - Irrigation Officer, NSW Department of Primary Industries.

The following list describes various aspects of a drip irrigation system
which you should consider prior to accepting a system design. The
general rule of ‘you get what you pay for’ is extremely appropriate
in irrigation. If the price of a system sounds too good to be true, 
it probably is. Many irrigators have thrown good money after bad,
replacing, updating and repairing inadequate systems. These are
some of the questions you should be asking your designer.

FILTRATION
Disk and gravel filters are the only real options for drip systems in
Sunraysia. There are advantages and disadvantages in both systems.
Consider the level of filtration required, size of housing available,
backflush volumes and personal preferences. Also consider if the
filters will be backflushed on a pressure differential or timer, or both.
Backup filters in the field are highly recommended, and a must if
using existing pipework (which itself is not always recommended).

DRIPLINE MODEL
There is a large range of dripline products around, including pressure
compensated, non drain and non-suck back. Unless a particular 
situation exists (such as changing elevation) it is usually best to
use the simplest dripline available. This usually means in-line non
pressure compensating dripline.  Stick to well known models with
good track records.

HYDRAULIC LINES 
An increasing trend is the use of 15 mm PVC instead of the standard
8 mm line. This is particularly the case if the property has a history
of white ants. The extra capital cost is considered worthwhile, as
leaking lines are very difficult to detect and locate.

FLUSHING POINTS
Should be installed on mainlines, sub-mains and laterals. If laterals
are to be collected into a flushing manifold, make sure this is 
properly designed to achieve a flushing velocity of greater than 
0.5 m/s.  With recent increased awareness of drip irrigation 
maintenance issues, some irrigators are discovering that their drip
system was designed without properly considering the need for
adequate flushing.

FERTIGATION
Some drip systems are being installed without the capability 
to fertigate from day one. Apart from missing one of the main 
advantages in adopting drip irrigation (the ability to fertigate), 
on existing mature plantings in particular, fertigation must be
commenced immediately upon conversion, to encourage new root
growth below the dripline prior to summer.

FUTURE PLANNING
At the design stage take into account all future possibilities. This
could include designing the headworks with the ability to cater for
the possibility of expanding, or purchasing the neighbouring property,
running extra blind submains in trenches to allow for future 
re-development of part of the property to a different variety, and
running irrigation scheduling equipment cables in open irrigation
trenches.

BACKUP AND SUPPORT
Irrigation designers should be able to provide adequate backup 
and support. Certified Irrigation Designers (CID) with the Irrigation
Association of Australia are highly recommended. 

PLAN EARLY
The best period for conversion to drip irrigation is normally straight
after harvest, particularly for citrus varieties harvested in autumn,
winter or early spring, as this gives the tree extra time to adapt to
the new irrigation system without a crop to support. The July-August
period is ideal. Successful conversions have occurred during less
than ideal periods, with trees carrying heavy crop loads, but in these
situations the risk of problems occurring is much higher, particularly
if early heatwaves occur. Carry out a soil survey now and begin
discussions with an irrigation designer.

Jeremy Giddings
Irrigation Officer
NSW Department of Primary Industries, Dareton
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Considerations When Upgrading 
to Drip Irrigation 

Newsletter of the Murray Valley Citrus Board

Many citrus growers are considering converting to drip irrigation this winter.

FOR SALE 
COMPLETE CITRUS PACKING LINE

• Dry Hopper with Trigger Feed System (holds 4-5 bins)
• Sorting Table (GP 3m x 900mm pvc rollers variable speed)

• 4 Lane Adjustable Pre Sizer (GP)
• Wash Unit (20 brush fitted with new iodine system)

• Wash Brushes 1200mm wide (60 brushes, pre dry chemical
applicators, hot box, wax applicators)

• Drying Tunnel 8m x 1500mm
• Sorting Table

• 1 x 2 Lane GP Weight Grader (roller cup system 
14 drops double sided)

• 1 x 2 Lane GP Weight Grader (roller cup system 12 drops)
• Powered Carton Rollers 

• Carton Sealer (recopak hot melt)
• Inline Scales

Running capacity of 120-150 bins per day.
All in working condition and selling as a complete unit.

Located in the Sunraysia area.

Further inquiries
Ph (03) 5023 0612 or AH (03) 5027 4123



He admits that there will be difficulties in
the details and much depends on how the
growing industry intends to go about its
marketing. China has an ever increasing
supermarket trade and would be looking 
to sell to the better quality markets.

‘Overall, China is a big market and  I would
hope that the market will take other than
our American fruit, although I don’t think
the returns will be above those of the USA,’
Mr Chown said.

‘As stated, I cannot see why we wont be
there in 2006, but everything depends on
the Work Plan’.

Mark Chown concluded his presentation by
taking questions from the floor and showing
an interesting DVD titled ‘Guangzhou
Oranges’.

Progress on important developments in
China will be monitored with interest in the
coming months.

E. Warhurst Compiler

7Newsletter of the Murray Valley Citrus Board

Mr Robert Mansell, Chairman MVCB, stated
that the 2005 Annual Report had not been
posted out, but had been put on the Board’s
website - www.mvcitrus.org.au. Even though
he emphasised that a lot of his report was
historical, as many things had moved on, he
encouraged growers to access it as an
important reference document. 

He also drew attention to the 2006 Impact
on Citrus Program (formerly titled ‘Lead On’).
The MVCB had held discussions with the 
co-ordinating group in terms of a two day
course for young people in the MVCB area.
Mr Mansell announced that applications
were open for fifteen participants to be
enrolled. 

The program would be based on a whole of
industry approach and supported by mentors
and sponsors.

Mr John Tesoriero, Chief Executive, MVCB
gave an update outside of the 2005 Annual
Report. He announced that Ms Sarah
O’Flaherty, Accountant, would be leaving in
January, 2006 and formally acknowledged
the appointment of Mr Tony Filippi (Industry
Development Officer) and Mr Adrian Clay
(Field Officer).

A major part of the AGM was the presentation
by Mr Mark Chown, President, ACG Inc. He
gave an update on access to China and the
associated Chinese Protocol. He began by
outlining a history of progress since 2000,
when a formal request was made to have
market access into China. He made reference
to the ‘grey trade’ through Hong Kong and
the Australian citrus industry becoming
increasingly vocal on the lack of progress on
entry. (Mr Chown estimated that between
two and three million cartons of Australian
citrus was imported by China through Hong
Kong before the market closed when China
became part of the World Trade
Organisation.)

When the newly appointed Federal Minister,
Peter McGauran, took the message on board
that the industry was in big trouble, things
started to happen.

Where We Are Now

• A Protocol, or memorandum of 
understanding has been signed. It is in 
place for the next two years and reflects 
the work that has been done with the 
Chinese authorities. Considerable 
resources have gone into gaining entry. 

Mr Chown admits there is a fair bit of 
work to be done in the next six months 
to meet the requirements to enter the 
Chinese market. The requirement that the
fruit needs to be transported at 1oC will 
be a challenge.

A Work Plan is being compiled to address
how packers and exporters will do business
in China. A discussion paper was being 
prepared on the marketing options for 
presentation at the workshops. Because of
the large population base, China has multiple
markets and is aware of Australian products.
Promotion and fruit size were two issues.
Imported fruit into China was not small size.

The industry sectors will be asked to comment
on the Work Plan, prior to it being forwarded
to China for consideration. The aim should
be to ‘put our best foot forward’.

The Way Ahead

Mark Chown stated that the Protocol is 
difficult, but growers have made a strong
move for co-ordinated marketing and will
need to have their say on this issue.
Workshops will be held involving all interested
parties, as growers and exporters need to
work together to develop a co-ordinated
marketing strategy, to establish the best
structure to serve the Chinese market. When
complete, the industry will invite the Chinese
quarantine inspectors to come to Australia
to inspect orchards and sheds. These 
inspections will be thorough

He considers fruit will be sold in China by
2006. It is a new market. It is not a ‘one-off’
market and the industry needs to see that
the China market grows.

Observations on MVCB AGM, 2005

The Annual General Meeting was held at the MVCB office on
Wednesday, 30 November, 2005. Some thirty people were in 
attendance and a number of apologies were recorded.
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Jim outlined some interesting history from
the outset. Colignan was the name of an
aboriginal chief. 

Between 1921 and 26, soldier settlement
blocks were surveyed from Carwarp Station,
from the Kulkyne boundary to where Castle
Crossing Road now runs. The land was mainly
scrub and pine. There were no roads, only a
track from Kulkyne to Mildura. The parcel of
land given to each settler was one square
mile, (640 acres), said to be sufficient to
earn a decent living. Not all blocks were of
equal quality. One block had a 300-acre salt
pan. Another was seven miles from the river,
which meant a great deal of time was spent
carting water for the animals and domestic
purposes.

Water was lifted manually, until the State
Rivers put in three windmills along the
stretch of river at Colignan, Castles Crossing
and Nangiloc.

Mr Jim Gibbs - A Mr Jim Gibbs - A 

The publication, ‘Citrus Growing in Mildura and Surrounding Districts’ (compiled and published
for the Mildura and District Co-operative Association, 1955) identifies the diverse production
that had emerged in the Nangiloc-Iraak Colignan-Karadoc area at that time.

‘This area expanded its citrus plantings in recent years and is entirely of
private enterprise origin, with settlers installing pumps on the river to 
provide for irrigation of their groves and for the production of vegetables.
A speciality has been the growing of early lettuces which have earned for
the district a valuable position in the Metropolitan Markets.

The establishment of a most successful citrus nursery at Nangiloc and the
enterprise of other growers from the older irrigation areas in developing
the potentialities of this section, have made a notable contribution to the
expansion of irrigation along this part of the Murray.’

This extract sets the scene for my recent discussion with Mr Jim Gibbs given that the
time sits somewhere in the middle of his considerable involvement with the development
of the citrus industry in Colignan. 

Clockwise L-R: Thomson travelling butcher shop, Fully loaded lease lend Chev truck ready for market, Jim Gibbs, 
Load of lettuce at Castle Bros. 1940, Steve Gibbs & Les Irwin at the 1st camp 1921.
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fruit blocks. (A valuable source of income for
these early pioneers.)

There were also two or three timber cutters
felling timber for the steam-driven pumps in
the irrigation areas of Red Cliffs and Mildura
and also for the paddle steamers.

In 1924, a slaughter yard was set up by a
Mr Thompson, on a corner block of the
Colignan Township. He supplied meat to the
settlers from his travelling butcher’s shop.

‘A day’s outing then might go like this - an
early morning start by horse and cart to
Boonoonar, where the horse was tethered
and the family boarded the train for Mildura.
Some people booked a room at the Grand
Hotel, which was used as their base for the
day. In the evening, it was back on the train
for the return trip to Boonoonar and then
off to Colignan in the horse and cart, arriving
well after dark.’

In 1925, Thompson built a store and Post
Office at Boonoonar, which by then had a
railway station. The Castle family later
purchased this store.

Mail would arrive at Boonoonar twice a week,
Tuesday and Saturday, and Mr Harold Brown
bought a truck and carted mail, bread and
other requirements to Colignan. Bread came
from Mildura and meat from Melbourne.

By 1926, there were sufficient people at
Colignan to warrant building a hall. This was
built on a township block at the corner of
what is now Lewis Road. The hall was later
used as the first Colignan school. Some of
the pupils were fourteen years old and had
not attended school before. They proved
quite a handful for the first teacher who was
only eighteen years old herself.

Cont’d...

There were 5 permanent fishermen on the
river, two or three of them having horse
drawn carts to take the fish to Nowingi,
about 2 1/2 hours away. They brought back
any mail. The fish were packed into containers
about the size of a clothes basket and covered
with gum leaves, to protect them on their
trip by train to Melbourne. (One of the 
fishermen, Gus, faced with the death of his
horse, pushed his six baskets of fish out to
Nowingi to meet the train.)

In 1922, there were no women in Colignan.
The first houses were built about 1924 and
women started to arrive. Men camped on
their blocks, built shelters and proceeded to
clear the land with axes, rollers, bullock and
horse teams. The scrub was rolled down,
allowed to dry and then burnt.

Settlers cut pine posts to fence their holdings.
Extra posts were cut, stacked at the river
bank and taken to Red Cliffs or Mildura by
paddle steamer for use in trellising on the 



Initially, the Gibbs ran sheep and grew a
small quantity of wheat. They established a
small pump on the river driven by a Bamford
engine.

‘Dad first planted orange trees in 1928 and
some of the original trees are still here.
Harold Brown and my father purchased two
hundred trees each (100 of Valencias and
100 Navel variety) from Catts’ Nursery in
Sydney, but Harold Brown’s property went
under in the 1931 flood.

From about 1930 to 1936, Mr Ray Licence
had the passenger and parcel service run to
Mildura.

In 1936, Castles commenced using channel
irrigation, the first in the district. They grew
crops of lettuce, carrots, peas and beans.
When children were leaving school and
asked what they wanted to do, often the
reply would be ‘work at Castles.’

In this same year there was a passenger and
parcel service, twice a week to Mildura, in a
covered truck, which carried seven or eight
passengers. By this time some settlers had
their own cars and others still relied on their
faithful old horses and carts. 

By 1937, only four of the original 26 settler
families remained... Browns, Gibbs, Irwins
and McKenzies. 

Also in 1937, when the lease came up, Dad
bought a windmill on the river and located
it down behind where the Colignan school
then was. The windmill could fill a 5,000
gallon tank twice a day providing sufficient
water to irrigate the trees.’

Robert Mansell acknowledges this ability 
to provide early furrow irrigation on the
sandhills and states that the Gibbs family
became one of the successful dryland farmers
through diversification that came with the
ability to get water to crops when available.

Jim left school in the year World War 2
started. He wanted to grow oranges and
vegetables from the outset. Oranges were sold
to the Ramsays' citrus outlet in Red Cliffs
and praise was forthcoming for ‘the beautiful
oranges’ produced on the Gibbs’ property.

Throughout the War the family grew 
vegetables (carrots, peas, lettuce and 
rockmelons) for the Australian Armed Forces.

‘It was really good money then. We pumped
water with a Southern Cross (20hp) pump
from the river to the top of the bank and
transferred it by channel across the road.
Later, we constructed a channel around the
property and irrigated from the high point. 
I started carting vegetables to Melbourne in
1945, and did my last trip in 1984.’

Jim emphasised that during the War the
Government pushed growers to produce all
they could, particularly vegetables.
Consequently, the Gibbs family became one
of the three main market gardeners in the
area, in conjunction with the Castle and
Irwin holdings.

‘In 1938 Castles began carting their own
produce to Melbourne by truck.

During World War 2, all the blocks in
Colignan were used as market gardens, to
supply the army with food for the troops.
When a shortage of quality seed for the
required vegetables developed, the Colignan
farmers became seed merchants. Carrots
and lettuces were grown for seed, with a
bag over each plant. Twice a week, for about
a month, the plants would be shaken and
seed collected.

The commercial market gardens gave
Colignan a great financial boost and after
the War, a lot of vegetables continued to
come out of the area. Everyone learnt a lot
from the Castles in terms of vegetable
growing. (As stated earlier, many local
youngsters went and worked for them when
they left school.)

In many ways, it meant that you grew the
produce and transported it by truck to
Melbourne. I had a grower’s stand in the old
Victoria Market (Stall B9) from 1945.

I carried the produce to market on a 4 ton
lease lend Chev truck with a gas producer
on it. A rail strike at the time was the 
catalyst for this development. I was allocated
11 gallons of petrol for the trip and this was
enough to get me down and back with the
gas producer attached.

However, a stipulation was that you could
not come home empty and were required to
load supplies from Carlton United (who also
supplied the army). The beer was brought
back to the Working Man’s Club in Mildura
because this organization supplied the air
force stationed at Mildura. The speed limit
at the time was 30 miles per hour. I had
never seen so much money in my life and
can remember counting 32 trucks of lettuce
from this area, in the market.’

In 1945, after the war, application was
made to the Government to open up Graces
and Buxtons Bends, for returned servicemen.
Six blocks were established in Graces Bend
and eight in Buxtons Bend. Orange trees
were planted on these blocks, with vegetables
grown between the rows of trees. (7 to 10
acre market garden allotments.)

10

Jim’s father, Stephen Leslie Gibbs returned
to Australia from the First World War in
April 1918. Jim was born in 1925.

‘I have been here for a fair while - probably
the man who has been around the longest.
Our family were among the original 
landholders in Colignan, planted the first
citrus in Nangiloc and were the first to grow
commercial citrus in this area.’

Mr Robert Mansell, Chairman, MVCB states
that Mr Gibbs is highly regarded as the local
historian for the district. ‘Jim is a real 
gentleman. Everyone looks to him for 
knowledge and reliable advice and he remains
vitally interested and involved in his local
area. He has a brilliant memory and Colignan
is in his head and his heart.’

Jim lives on a section of his father’s original
Soldier’s Settlement allocation (1921) of 590
acres. This was one of the first blocks (Blocks
8 and 8A) of 28 allocated in Colignan at the
time.

1929 saw the worst drought yet experienced
by the new settlers and life became very 
difficult. Any wheat that grew was required
for feed. It was taken to Mildura, milled and
brought back to feed the animals.

‘The virgin land was all Mallee and pine. 
My father cut it all down with an axe and
began to grow wheat with some success.
After the 1929 drought there was a shortage
of wheat and the Government, through the
then Closer Settlement Board, agreed to pay
ten shillings a bushel. However, this created
an oversupply and the price dropped to one
shilling and nine pence a bushel.

As a result, by 1937 the Victorian
Government was pushing people off the
land. Landowners were given a choice. They
could take one hundred pounds and go, or
shift their house and go without the one
hundred pounds. As a result, only one house
was moved to Mildura and the Board sold
the rest. The offer was made to people who
had not paid enough money up-front to be
able to hold their property. As a result, only
four blocks remained.

The Government also stated that if a
landowner signed a purchase lease they
would be given seven blocks on an annual
lease. (The Millewa and Carwarp areas also
came under the same requirements.) The
growers fought against the proposal and
eventually freehold was granted.’

In 1933, a school was opened in a building
on Moore’s property, and remained open
until 1938.

Newsletter of the Murray Valley Citrus Board
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1947 and 48 saw the Castle and Irwin
blocks cut up into smaller sections and
planted with citrus.

1967 saw the first plantings, in any quantity,
of grapes.

‘While growing vegetables we planted some
20 acres of citrus. In 1960 we bought a 
citrus grader and bagged oranges in plastic
bags and took them to Melbourne. Even
though we could not sell anything over half
a case in a plastic bag, we eventually grew
fewer vegetables and took more oranges.

I could have sold 3 truckloads a week if I had
them. I always made sure that there were
green leaves in the bags to maintain the
fresh appearance of the product for the 
citrus inspectors at the time. However,
growers were eventually stopped selling
their oranges in this way.’

(When Jim’s brother Bill, suffered a heart
attack, the family sold out in 1984/85. Jim
retained some land where he built his 
current house.)

Jim relates that big development started in
the Nangiloc/Colignan area in the late 1970’s.
‘When this first happened it created a lot of
work, but as time has passed it seems the
large holdings only want picking labour and
overall employment demand has dropped
away.

I used to know everyone, but now it is hard
to know who is who, in terms of land 
ownership. Wine grapes have been the
biggest change to this area since 1937.
Sheep and wheat have gone and there are
some 2500 acres under vines now.’
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Throughout his long association with
Colignan, Jim has maintained a strong
involvement with his community.

‘There had to be a sense of community from
the beginning. We struggled, but were able
to progress.

Before the war, a cricket club was formed and
became a part of the Pioneer Association,
which also comprised teams from
Boonoonar, Ginquam, Carwarp, Yatpool and
Karadoc. The Pioneer Association continued
until the Red Cliffs Cricket Association was
formed. Overall, there had to be a high level
of co-operation as it was the only way you
could keep going.’ 

For many years, Jim was a citrus delegate
from the Colignan area. As such, he is 
concerned that in another ten years time,
the smaller operators will be gone from
Colignan. 

‘It is just getting too hard. Money is the 
difference. You get a lot of money today, 
but it doesn’t go anywhere.’

Looking to the future, Jim considers that
unless the citrus industry becomes tariff free
it will struggle. ‘Perhaps we listen to America
too much and are frightened to do anything
to offend her. If concentrate hadn’t come in,
the industry would be thriving.’

Like so many of our citrus industry pioneers,
it was a privilege to spend time with Mr Jim
Gibbs. He remains actively involved in the
Bowling Club, the Red Cliffs Historical
Society and has been on the committee of
the Mildura Harness Racing Club for the
past 22 years. 

Jim still enjoys relatively good health and
often acts as a volunteer driver to overcome
the lack of public transport in Colignan.

Above all else, he continues to enjoy fishing
on the river which means so much to him.

As he states, Colignan has always been
home and he wouldn’t live anywhere else.
The respect and credibility extended to Jim
Gibbs can be summed up in the words of
Robert Mansell. ‘Go and see Jim if you want
to know what’s going on in the district.’
Many continue to do so.

E. Warhurst Compiler

Newsletter of the Murray Valley Citrus Board

Gus Kakoschke - a fisherman on the river in 1921 at Colignan.



The following are production and cultural
factors that should be investigated on the
property, with the aim of becoming more
accustomed to dealing with them, in an
effort to improve out turn levels.

• Depending on orchard topography, 
substantial variation can exist within 
orchards in the timing of flowering, rind 
colour development and fruit maturity, 
and the susceptibility of fruit harvested 
from different sides of the canopy to post
harvest breakdown. 

• Heavy and light soils impact on flower 
timing. i.e. top of the site in a patch verses
the low lying areas, can vary as much as 
10 days. The key message here is that 
growers need to be aware of which 
sections of their orchards mature earliest 
and plan harvest strategies accordingly.

• Other key factors identified as contributing
to post harvest breakdown include tree 
health, rootstock, scion selection and low
potassium status. Fruit harvested from 
trees in poor health is especially prone to
post harvest breakdown and should not 
be considered for export.

• Trees stressed through poor moisture levels,
especially in the later part of the season 
also contribute to breakdown.

• Finally nutritional status, thinner skins 
and poor potassium levels in the rinds are
more predisposed to chilling injury. (Keep 
these elements at the higher end of the 
optimal interpretation levels, especially 
for potassium.)

Seasonal Factors Indicating Susceptibility
to Breakdown

Seasonal conditions associated with increased
susceptibility of fruit to post harvest 
breakdown are: 

• Early flowering and above average 
temperatures during spring, and above 
average temperatures during autumn. 
This can lead to earlier fruit maturity and
onset of rind senescence. 

• The occurrence of wet weather over the 
harvest period further increases the 
susceptibility of fruit to post harvest 
breakdown problems.

Early flowering leads to early rind maturity.
Therefore, if harvesting by a calendar
timetable, the rind will be that much further
advanced and more likely to breakdown.

High heat sum units from February to April
and above average rainfall during the
January to May period, are other seasonal
occurrences that can contribute to high 
levels of breakdown.

For example, the season of 1999/2000, with
an exceptionally early flower, above average
rainfall and heat sum units during the above
periods, was one of the worst seasons 
experienced for breakdown problems.

During such a season an application of
20ppm GA would have been ideal in early
January.

However, in the 03/04 season, with one of
the latest flowerings on record, as well as
low rainfall and average heat sum units 
during the same period, growers achieved
excellent export out turns.

Further trials using GA at 10ppm on
Washington navels during January, revealed
that rind puncture force levels dropped 
marginally from May to June, but then
dropped dramatically after that period. This
confirmed that if you intend to hold fruit
past this period, a second GA needs to be
applied in May. Timing will depend on how
long you wish to delay the predicted harvest
time. This can be useful for fruit intended to
be sent with later Riversun consignments. 

Useful information about GA is that an
application between the last week of
December to the 3rd week of January, even
at the highest rate, significantly reduces
albedo breakdown and does not adversely
affect colour development. This is very useful
information, as while you are unsure how
your fruit will stand up to the season ahead,
GA can be applied as insurance without
delaying harvest commencement.

Throughout the project, GA fruit have 
consistently been found to be firmer at 
harvest, have lower incidence of albedo
breakdown, and are less susceptible to post
harvest rind disorders. Comments from USA
inspection upon arrival of this fruit reveal
GA treated fruit is firmer and fresher looking
at out-turn.

Cont’d...
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Major Rind Breakdown Investigation

Repacking cartons of export citrus due to
rind breakdown costs the industry a vast
amount in potential returns, which can be
either lucrative or barely marginal.
Therefore, any improvement in the level 
of understanding of why and how this
breakdown occurs, and aligning this to
cultural practices, should go a long way 
to improving the bottom line.

Last December prior to the Christmas break,
Cittgroups Australia along with NSW DPI,
ran a series of workshops reporting on the
ongoing project of ‘Communicating the
Effects of Production Conditions on Out-turn
Fruit Quality’ presented by Ken Bevington
(project leader).

This three and a half year project has 
successfully investigated the impact of 
seasonal conditions and cultural practices,
on the vulnerability of Navel oranges to post
harvest rind breakdown.

Outcomes of the project have resulted in a
greater understanding of citrus crop phenology
and the identification of factors influencing
rind breakdown being related to seasonal
conditions.

Key Factors Impacting On Rind Conditions 
at Harvest and Increased Susceptibility to
Breakdown

Seasonal weather conditions such as rainfall,
heat summation and timing of full bloom
are measurable indicators.

Newsletter of the Murray Valley Citrus Board

Useful outcomes for growers to implement.

Citrus effected by Rind Breakdown.
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Impact of Wind Scarred Fruit

Wind scarred fruit account for the majority
of the defects in fruit sent to the USA. If
fruit is packed close to the 10% threshold
with this blemish, there is little margin for
breakdown allowances. If the season is one
of susceptibility to breakdown then fruit
with potential breakdown risk needs to be
aggressively reduced and not sent to this
market. The reason being that if fruit has to
go through a repack situation, scarred fruit,
although in sound condition, maybe left out
of the repacked carton.

In the long term this is a good reason to
consider implementing orchard improvements
to limit wind scarring to negligible levels
during the growing season. 

Maxim, a Potential Useful Tool 

At these sessions preliminary information was
released about the plant growth regulator
(PGR) 3,5,6-TPA better known as Maxim. 
It is an auxin when used at the first drop
stage (12-18mm) and acts as a thinning
agent and at the later stages (25-30mm) 
as a size enhancer. Results from trials this 
season gave consistent results of enhanced
coloured, firmer fruit, with improved storage
ability. More trial work is being done, as it
will take approximately 2 years of results
before registration is available.

The sessions also included presentations 
of GA and Copper applications presented by
Frank Calluccio from Sumitomo and Keith
Fallow from Nipro Chemicals. Both 
presentations complemented the workshops
and alerted growers about how to more
effectively use these products.

To summarize, we have many of the indicator
measures to predict the likely fruit quality
progressing through the season and the
tools to improve the situation. It is just a
matter of putting in the effort to record an
early season, identify the poor areas of trees
and timing of bloom, as well as closely
monitoring cultural practices (nutrition and
irrigation) and using the PGR’s available at
specific times during the season to avoid
inferior out-turns.

Tony Filippi
Industry Development Officer, MVCB
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As far as infrastructure is concerned we
would only need one additional machine 
to double our ability to crush fruit and an
upgrade to our bottling line. We could then
employ10 more people in the factory.

The name Curlwaa Fresh is not well known
outside the district. Curlwaa is not a big
part of Sunraysia and we have looked at 
re-naming our product for marketing and
would love to use such names as Sunraysia
or Mildura as our fruit is sourced from
throughout the district. But sadly, both 
of these names are owned by National 
companies and we would be in legal bother
if we used either.

We will have to stick with Curlwaa and 
perhaps consider promoting the character 
of the area as a back label so consumers can
see what the origin of the product is, where
it comes from and the benefits of fruit
grown in this region.

The plight of the citrus industry has been
well publicised.

The consumer is aware that 100% Australian
juice is a lot more beneficial than the
imported re-constituted product, which has
lost a lot of its life in the process.

We are trying to discuss this issue with major
Supermarket Chains to differentiate and
promote our product. We get great support
locally but we need National support. Tourists
love our juice but are unable to purchase it
once they return home.

We have been trying for four years to get
into major supermarkets but cannot afford
the margins they want. Independent 
supermarkets are a little more obliging and
are prepared to give us a try. We are thankful
for that. We at least have Victoria and
Southern NSW on board with us now. 

There has been a breakthrough in public
awareness of the health benefits of natural
juice versus the reconstituted product. The
consumer is now aware of 100% Australian
product, and of supporting not only
Australian citrus growers, but all Australian
producers of fruit and vegetables. This has
alerted the major supermarkets and they
now realise that they have to give us some
assistance.

At the present time Curlwaa Fresh only
crushes 1,000 tonnes of fresh fruit each
year. Which converts to 500,000 litres of
fresh juice. Now that we have the major
Independent Supermarkets such as Foodworks
and IGA on board in a few states, the
impact on production in first year is that 
we expect to double production to 1 million
litres and we look forward to expanding
beyond that.

If we can get the larger Supermarket chains
on board, we could expect to produce 10
million litres of juice which is 20,000 tonnes
of fresh fruit. That would make a considerable
difference to the situation we have now, 
of being on the verge of dumping Valencias,
which is unheard of in the entire history of
the citrus industry in Sunraysia.

An Interview with John Bailey, Managing Director EJT Packers.

Curlwaa Fresh



Adrian Clay, MVCB Field Officer, at work on the part of crop forecasting that cannot be modernized.

and density data. The system analyses 
historical growth rates and yields, and 
predicts the final fruit size ranges and
expected crop yield prior to harvest.

This season work has been done on reviewing
these sites and establishing terms of 
reference to establish a current position.
.
The terms of reference will identify the 
specific variety, tree numbers, the age of the
tree and the region where they are located.
This information will be used to audit our
plantings database in the MVCB, to see if 
it is truly representative of what is being
grown within the region.

The information will also be provided to an
appointed biometrician in year 2006/07 who
will review and determine our optimal sample
size and validate our method. 

Minor alterations to sampling sites will 
continue to be conducted each season, to
keep the current sites and previous historical
data relevant.

It is envisaged that this review process will
be conducted each season during the
November period.

Forecast Calculation

The method of calculating forecast crop
details is based on the manual methods used
by MVCB in the past and has now been
implemented into the updated system. Crop
density information will be sampled and
entered into the system for the current season.

Fruit size information will be sampled and
entered into the system on a monthly basis,
from January to July and resume again for
the varieties not harvested in September.
This information will provide the basis for
determining fruit growth over time. Forecast
yield will then be calculated on this monthly
basis from the size data combined with the
updated information from growers plantings
in actual production.

Following is a seasonal plan:

January/ Early February
Fruit density counts and average fruit size
taken. Projected count range breakdown
based on average growth rates. These are
preliminary figures only. Released in late
January. Density measurements are conducted
in January for Navels and Valencias and
later for grapefruit and mandarins (mid
February)

Mid March
Crop volumes, count range and average
growth rates adjusted derived from March
measurements. Released in March

April/ May
Fruit size is monitored only until harvest
Blemish assessment.

June/July
Fruit size measurements continuing
Collection of growers actual yields from site
data collection points.

August /September
Conduct flower number counts.

September/October
Recommence sizing for Valencia and Late
Navels. Update grower plantings database

November
Review current crop forecast sites

Cont’d...
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Overview

The MVCB Crop Forecasting System manages
data collected from field density and size
counts. Current season information is related
to historical information to calculate
expected fruit sizes and crop yield prior to
harvest. This data is highly valued by all
stakeholders within our industry.

The MVCB Strategic Plan requires our
organisation to continue to provide and
improve on this high quality data to assist
growers assess opportunities and make
informed business decisions

Crop Forecasting

MVCB has been collecting fruit size and
density data from selected sites within the
region since 1989. This data has been
recorded in spreadsheets and is used to 
estimate predicted harvested fruit size and
tonnage. While this manual process is 
effective, it is complex and time-consuming.

This historical data has now been migrated
from spreadsheets into a new database
application. The forecasting application helps
with the collection and recording of the size 
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Crop Forecasting Review With The Aim To Improve

The Murray Valley Citrus Board (MVCB) provides services to 
approximately 468 citrus growers on both the NSW and Victorian
sides of the Murray River from the SA border to Echuca/Moama and
areas around Kyabram and Wangaratta. These growers are serviced
by some 47 packers and 8 processors.
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Release Of Information

MVCB provides the crop forecast information
to growers, exporters and other industry
organisations that use the information to
support commercial decisions.

Currently forecast information is released in
mid February, (only a preliminary forecast)
and mid to late March with any adjustments
of forecast based on density counts and
fruit size taken during this period. This is
released to both industry and the media.

Our plan now is to disseminate preliminary
crop forecasting information to the exporters
and packers in return for information of
assistance to industry. 

For example, packers are to provide pack-out
detail, e.g. volumes and count ranges/harvest
throughput, in return for this information,
and growers provide accurate production
details per hectare of all varieties and count
range.

Current Position

This year we have been conducting a review
of all the sample sites so terms of reference
can be established.

These sites have now been Globally
Positioned (GPS) and marked onto a map 
to ensure consistency and efficiency of data
collection.

Another change in the system will be the
utilisation of Personal Digital Assistants
(PDAs) for the collection and downloading
of field data, to avoid any possible human
error in transferring data and to speed up
calculated information.

As was stated earlier, based on the direction
of our strategic plan, we will also be engaging
the services of a biometrician at the review
stage of the season, to investigate and 
validate the collection of our data.

The new crop forecasting system will be 
an invaluable tool for our industry, enabling
producers, packers and marketers to 
confidently plan and implement strategies
early in the season to optimise harvest,
packing and marketing opportunities.

Tony Filippi IDO, MVCB

The aim was to evaluate and review the USA
Export program and to answer questions
from interested parties in attendance.

The following observations were made by
DNE World Fruit Sales president Greg Nelson.

• There were mixed results from the USA 
program, but steady growth and sustained
grower returns were still possible under 
the Riversun export program, despite 
increased competition in the market from
other world producers.

• A bigger volume of fruit was moved in 
2005. More Navels and more Minneola 
tangelos were marketed than in 2004, 
and the hope was for a further increase 
in 2006. The pricing for Australian Navels
was about the same as 2004 and higher 
than for the Minneolas.

• This was seen as a good achievement 
considering the season was not without 
its difficulties. It was unfortunate there 
were some climatic conditions, primarily 
in the Riverland but also in Sunraysia, 
that led to sour rot and decay, the result 
of rain close to harvest. (It was important
to solve any sour rot problem in the field 
and in the packing houses and the 
industry was encouraged to work on 
improving sour rot control.) 

• The impact of the one snail found in a 
shipment was a disadvantage that just had
to be dealt with. It caused the rejection 
of 1600 pallets, which had to be 
re-exported to other markets. The finding
of the snail also led to a shortening of 
the 2005 program to the US.
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• South Africa had improved its fruit quality;
Peru had now gained preliminary access 
to the US and Chile was attempting to 
get phytosanitary clearances into the US 
for is Navel oranges. Consequently, there 
was a need to protect the market share 
DNE and Riversun had built-up during the
past fourteen years for Australian citrus.

• Returns to growers were influenced by 
the exchange rate and shipment costs. 
These were working against growers this 
year. (Transport costs are difficult to 
control but there is a need to make the 
system as efficient as possible.)

• Marketing of the Australian fruit by DNE 
under the Riversun co-ordinated export 
program included a record number of retail
promotions in American supermarkets.

• Overall, two main thoughts were 
forthcoming. ‘If we do the right job with 
the right quality fruit, we can continue to
expand the market. However, there will 
be real competition. South Africa has 
made a major effort to improve their citrus
quality in the past three seasons. Their 
fruit comes in earlier than Australia’s and
has been well received by US retailers. 
Also knocking on the door are Peru and 
Chile. I remain optimistic we can hold on 
to our market share and face that 
competition, but there will be much less 
room for mistakes compared to the past,’ 
Mr Nelson said.

Riversun End of Season Presentation

Newsletter of the Murray Valley Citrus Board

Representatives from Riversun, DNE and Oppenheimer made their
end of season presentation at the Murray Valley Citrus Board
boardroom on Thursday 8 December, 2005.

Riversun Presentation in the MVCB boardroom. Photograph supplied by Sunraysia Daily.
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Item Name $ Price

BOOKS
Citrus Disease and Disorders 26.00
Citrus Growing Manual 22.00
Citrus Pests & Their Natural Enemies 85.50
Drip Irrigation Book 25.00
Physiology Notes 04/2003 22.50

CD'S
CD Citrus Pests & Their Natural Enemies 45.00

MISCELLANEOUS ITEMS
Citrus Peelers - Complete 1.00
Cranston Gauge 37.00
Hand Lens 8.50
Valencia Meto Fruit Labels (DIX) 55.00
MRL Chemical Residue Testing 75.00
Plastic Juicer 3.50
Sizing Ring America (Yellow) 22.00
Sizing Ring Domestic (Orange) 22.00

TESTING EQUIPMENT
Penetrometer 011 231.00
Phenolphthlalein PH Indicator 44.00
Pipette 5.00
Refractometer REF103 Brix 340.00
TDS Solid Tester pocket (PH WATER TESTER) 125.00

NET BAGS
Grapefruit 3 kg net bags - per 1000 178.75
Imperial 1.5 kg net bags - per 500 89.38
Navel 3 kg net bags - per 1000 178.75
Valencia 3 kg net bags - per 1000 178.75

BOARD ROOM & EQUIPMENT HIRE
Half day Board Room hire 55.00
Full day Board Room hire 110.00
Half day Projector Multimedia hire 110.00
Full day Projector Multimedia hire 220.00
Coffee Tea Biscuits - Board Room hire 1.50

Murray Valley Citrus Board Products Available through the Murray Valley Citrus Board office.

DISCOUNTED PRICES ARE AVAILABLE TO REGISTERED
MURRAY VALLEY CITRUS GROWERS ON ALL 

NET BAG SALES AND IN-HOUSE PUBLICATIONS

Commercial producers of 
beneficial insects and mites 

for integrated pest management 
programs.

Metaphycus sp.
Soft Scale control

Encarsia formosa
Greenhouse Whitefly control

Phone 08 8584 6977
Fax 08 8584 5057

www.biologicalservices.com.au

Typhlodromus
Two Spotted Mite control

Hypoaspis
Fungus Gnat

(Sciarrid fly) control

Aphytis melinus
Red Scale control

DISCLAIMER No responsibility or guarantee is given or implied for any actions taken by individuals or groups as a result of information contained within this publication, and no liability will be accepted by the editor, 
or by the MVCB, for any loss resulting from any such use.


