
Operational Plan and Budget 2009/2010  F:\Users Shared Folders\NEW WEBSITE1\Operational Plan 2009-2010 Final (2).doc 1 

 2009/2010 OPERATIONAL PLAN & BUDGET
GOAL 1:  WE WILL ASSIST GROWERS TO BE SUSTAINABLE AND ACHIEVE PROFITABLE RETURNS 
  

OBJECTIVES 
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$174,842 $107,594 

   Provide high qual
industry data and 
information to

y 

ake  
 Create and revi

 Analyse and continually improve the crop 
planting statistical databases. 

 
 

nd  Review of M

ew links on MVCB websi
information sites. 

 
 Encourage accurate a

r relevant 

but
cas

pleted by 
 

nd timely packout/return
from packers to growers.  

 
 Identify and alert growers to

rmation 

 MVCB website u
alerted to changes 

 
 Benefits of timely

industry. 

and 

 inform

 
 Membership of AHE

rel

VCB’s dat
management and distri
undertaken.  Crop fore
assessment com

kly.  Gr rs 



Operational Plan and Budget 2009/2010  F:\Users Shared Folders\NEW WEBSITE1\Operational Plan 2009-2010 Final (2).doc 2 

du  
ower 

ns. 

all
ational basi

 

ai

te
m

jor state and regional 
ng the fresh fruit in 

ise impact.  MVCB 
e national program.   
le growers to attend 

istica to promote 

a marketing strategy 

 MCC. Funding 
r agreed promotional 
mestic market 
es evaluated.  

$122,933 $98,824 
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GOAL 2:  WE WILL PROVIDE INDUSTRY LEADERSHIP AND WORK IN PARTNERSHIP WITH OTHER BODIES FOR DEVELOPMENT 

AND PROFITABILITY. 
 

OBJECTIVES 
 

STRATEGIES 
 

ULTS 
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GOAL 3:  WE WILL BE AN EFFICIENT, ACCOUNTABLE AND PROFESSIONAL ORGANISATION 

 
IOBJECT VES 
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TOTAL $1,102,647 $681,929 

NET CHARGE $5.50/tonne  
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ACRONYMS 
 MVCB – Murray Valley Citrus

 
o

 
o B

Of
owers 

 MRL – Maximum Residue Level 
MOU – Memorandum of Unders

 IDO – Industry Development 
 ACG – Australian Citrus Gr

 DPI – Department of Primary Indu
itrus Growers 

alian Quarantine In
o SCG – Sunraysia C
o AQIS – Austr
o BA – Biosecu

n ice o OH&S 

 CEO – Chief
o R&D – Resea

 Ex
rch
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o HAL – Horticultu

 

INDUSTRY PROJECTS  TOTAL MVCB 
BUDGET 

CT05004 - Industry Development Officer (Continuing Project, with HAL) 
The Industry Development Officer (IDO) project aims to facilitate best practice citrus production and market access $66,550 through the effective and efficient transfer of information between industry sectors at the regional level. 
 
CT06034 – Tri-state Fruit Fly Area Freedom Awareness Program (Continuing Project, with HAL) 
The project implements a multi-tiered community awareness program designed to raise awareness amongst the traveling 

w they can play a $7,535 public and FFEZ residents of the crucial need to protect the region from fruit fly and advise them ho
role in the process.  This is a 3 year project. 
MT06044 – Market Access for the Greater Sunraysia (Continuing Project, with HAL) 
The outcome of the project is to achieve Area Freedom Status with respect to Queensland Fruit Fly for th
Areas allo

e Pest Free 
wing exports of summer fruit, citrus and table grapes to export markets including Japan, Taiwan and cost 

sinfestations protocols such as cold treatment.  Contributors to this project 
PI’s.  T 4 

$18,483 savings to growers by avoiding the use of di
are Summerfruit Australia Ltd, MVCB, Australian Table Grapes Association, HAL and NSW & VIC D
year project. 

his is a 

CT08000 – Gall Wasp Project 
The aim of this project is to purchase and release large numbers of the native natural enemies of Citrus Gall Wasp, over 
a period of three years so they can establish in the Murray Valley region, therefore, reducing the incidence of galling 
and enabling management of this serious pest to be ongoing with minimal inputs 

$8,348 
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INDUSTRY PROJECTS  TOTAL MVCB 
BUDGET 

CT08007 – Post Harvest Program 
The aim of the program is to maintain a postharvest technical service to the citrus industry.  The emphas
is to provide support through the ‘advisory desk’, conducting packers’ workshops on sanitation and dec
procedures, maintaining a website with updated technical information and publishing research results a
handling tips’ in the Packer Newsletter.  There are still many areas of concern for domestic and export
require further research.  This program will concentrate on the decay related issues, such as new treatm
the increased rots occurring in export markets, replacing synthetic postharvest fungicides w

is of the project 
ay control 
nd ‘post

 markets; which 
ents to control 

ith reduced risk chemicals, 
 the disposal of postharvest chemical dips 

$20,000 harvest 

and reducing environmental issues (and cost) associated with
CT08009 – Leadership Program (Continuing Project, with HAL) 
The program is designed to develop leaders within the Murray Valley citrus industry.  The program
with skills, knowledge, confidence and cont

 equips participants 
acts in a learning environment together with the opportunities to use these $21,945 

tools in an industry context. 
 
DataBase Improvement Project 
This project will provide the Board with the base information to architect and integrate its data manag
5 year period.  Specifically through tighter integration, a more focused online presence and more effici

ill be able to more effectively communicate information to industry participants. 

ement over a 3 to 
ent processing 

ora of other statistical 
nd reports 

$41,000 internally, the Board w
Such information includes market conditions, crop yields, plantings, property usages and a pleth
data as well as strategies for grower risk mitigation, potential biosecurity warnings, research programs a
Chemical Trial Project –  
This project will assess the performance of production enhancing products, ie Kaolin Clay, Brotom
Potassium nitrate fruit size spray, etc, under local conditions.  Most of these techniques and products are from

ax, Twin N, 
 overseas 

and little is known of their performance under local conditions.  These fully replicated trials will be conducted on-farm 
and will provide statistical confidence that the product does provide economic benefit to citrus producers.  The trials 
will be managed by a designated project officer to ensure that the trial data is properly collected and collated. 
 

$30,000 

 


